
Calderdale Catchment Plan: Overview of the Collaborative Planning Process 
Phase 1 

Calderdale Catchment 
Plan, Planning 

Workshop, 18 June 
 

2 
 Working groups for each theme 

3 
Sharing the work  

 

4 
Draft Catchment 

Plan 

5 
Final catchment 
Plan produced 

6 
Implementation 

and ongoing 
catchment 
planning 

Aims 
 

Set out and agree a 
broad planning process 
for the production of 
the Calderdale 
Catchment Plan. 

Set up theme groups for collaborative 
working across and within themes. 
Plan the way forward.  
 
 

Bring together, 
test and 
synthesise the 
work of the 
theme groups. 

Draft catchment 
plan produced 
 
 

Catchment plan 
(1st edition) 
produced with 
broad support.  

Formalised 
structure for 
ongoing 
catchment led 
collaborative 
planning and 
implementation 

Main 
activity 

 

Facilitated workshop – 
all sectors and 
organisations invited.  

Evidence based, problem solving and 
action planning. Involving all those 
who have a contribution to make. 
 

x Natural Flood Management  

x Strengthening defences  

x Community resilience 

x Maintenance 

x Use of existing infrastructure  

x Decision making and governance – 
including interaction between and 
co-ordination across work themes 

Bringing all the 
work together. 
Duplications 
resolved, 
outstanding 
gaps/ actions 
identified and 
refined.  
 
Involving all 
theme group 
members. 
 

Facilitated day 
workshop open 
to all.  

Publication and 
dissemination of 
catchment Plan.  
 
Series of briefing 
sessions. 

Good 
participative 
planning and 
implementation 
continues. 

Support  
 

 

Communication – Note taking – Facilitation – Technical Resources – Places to Meet – Conflict Resolution 
 

Timeline 
2016 

18 June 2016 July - August Sept September  October  October 2016 
onwards 

 



 


